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s A 
CONSULTING 

FOCUS on where you want to be. 
Let us help you and your business get there 

Saltegra Consulting LLC is a process safety & risk 
management consulting firm based in Newport Beach, 
California . We aim to help clients keep their people and 
their businesses safe through affordable and tailored 
risk management and compliance services. 

To protect people and the environment by preventing 
chemical-related incidents. 

• e 
8 

+63 999-474-8677 
+1 949-298-5347 

contact@saltegra.com 

South Triangle, Quezon City , PH 
Newport Beach, California, USA 

www.saltegra.com 

SAFELY. 

• Process Hazard Analysis (PHA) 
• Hazard and Operability (HAZOP) Study 
• Layer of Protection Analysis (LOPA) 

Study 
• Hazard Identification (HAZID) Study 
• Hazard Assessment & Submittal 
• Process Safety Management (PSM) 

Program Development 
• EPA Risk Management Plan (RMP) 

Program Development 
• California Accidental Release Prevention 

(CalARP) Program Development 
• BowTie Facilitation and Training 
• Compliance Audit 
• Training & Coaching 
• Tech no logy Integration 
• Technology Implementation for On-site 

Use (e.g. , Organizing cloud drives and 
developing a knowledge management 
system to make it easier for users to find 
PSI, forms, etc.) 

• Automation (e.g., automated template 
developments, automation of excel 
spreadsheets/calculations for clients' 
daily use as it relates to PSM) 

Talk to our President-Founder, Michael Saura, CCPSC, FSP 

WE'RE HERE TO HELP 



 
 

202 W. El Roblar Drive, Ojai, California 93023 
Tel: (805) 646-2114 Web: www.meinersoakswater.com 

 

 

Customer Leak Financial Relief Request 

BACKGROUND  

727 Oso Rd was found to have a significant leak during the meter reading in June. The 
property owner was immediately notified. The General Manager and field staff assisted the 
owner in identifying the potential location of the leak. The owner had a plumber and a leak 
detection company respond immediately, and the leak was fixed within 24 hours of its 
identification. The customer averages 68 units per month; this leak was 526 units and did not 
occur during the previous billing period.  

REVIEW 

Historically, the District has considered reducing the Drought Surcharge for significant leaks to 
help alleviate some of the financial burden. As of June 2023, the Drought Surcharge has been 
inactive. The District has not provided financial relief beyond the reduction of the Drought 
Surcharge. The District offers extended payment plans (without penalty) to customers with 
significant balances.  

 

REQUEST 

The property owner has submitted a request to the Board for consideration of financial relief 
related to this significant water leak.  

 

RECOMMENDATION: 

Review and discuss the customer's request and provide direction to staff. 

 

ATTACHMENTS: 

Customer Request for Relief 

Consumption History Report 

American Leak Detection Report 
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From: 

To: 

Cc: 

Subject: 
Date: 

Attachments: 

Adam Watson 
Justin Martinez 
Summer 
[EXTERNAL] 727 oso rd 
Saturday, July 5, 2025 11:39:26 AM 
Watson Report 20250630-18407620750. pelf 

External Sender - From: (Adam Watson 

>) 
This message came from outside your organization. 

Hi Justin and Summer, 

Hopefully you had a great 4th! 

Learn More 

Firstly, thank you to you and Ganett for coming over and helping us with the initial 
evaluation and leak finding on the property. We appreciated the prompt response from your 
team. We had Andy from the leak company come the next morning and 8 am, and he 
quickly found the leak, which was ve1y close to the valves. Max then came and worked with 
his team to fix the problem swiftly. This was rectified in 24 hours. Max said it was the flux 
that had eroded over time on the copper pipe connection. It looked like a relatively small 
hole, but with the pressure coming straight from the main, and the fact that it might have 
developed over the last month, it made sense why we were leaking so much water! 

I have attached the leak repo1t for your reference. 

I dropped into the office on Friday and had a quick chat with Summer about our water bill, 
which came through last week. It is $2898.45. As you can imagine, this was a big shock for 
myself and my wife. 

Can we ask a favor that you and the board review our case, and see if there is some 
forgiveness we can be allowed for this sizable bill on this occasion? 

We appreciate any help you can provide concerning the above. 

Much appreciated 

The Watsons 

$2,898.45 = $256.00 (May 31 bill) + $2,642.45 (June 30 bill)

Leak Bill 6/30/2025: 
Water = $2,077.70
MWAC = $36.00
Standby = $2.75
Casitas Surcharge = $526.00
No drought surcharge fee 
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Form Name: Submitter Name: 

V2 Exterior Leak Detection Report Andy Meckley | andymobile4 

Date Sent on Device: Reference Number: 

Jun 30, 2025 2:47:55 PM PDT 20250630-18407620750 
 

  
  

 
  

EXTERIOR LEAK DETECTION REPORT 
 

  
*Invoice #: 76480 

 
 

  

  Date: Jun 27, 2025 
 

 

  

  *Field Tech: AM 
 

 

  

  *Customer Name: Watson 
 

 

  

  *Job Address: 727 Oso Rd 
Ojai, CA 93023, USA 
 

 

  

  Photo of Property: 

 
 

  

  

  *Job Type: Residential 
 

 

  

  Reported Symptoms: Informed by the city of a significant leak. 
 

 

  

  Meter Movement: Yes 
 

 

  

  *A leak detection was performed on the: Main Service Line 
 

 

  

  *Findings: There was a leak(s) on the main line. 
 

 

  

  Leak Location Text: A significant leak was located in the proximity of the 
service main to the home, close to and possibly under 
concrete walkway, as indicated with a blue flag and 
discussed with the homeowner and plumber onsite. 
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AMERICAN 

LEAK 
DETECTION 

THE ORIGINAL LEAK SPECIALISTS" 



  
  

VALENTIN 
  

  Sketch Pad Photo of Leak Location(s): 

 
 

  

  

  *Total Charge: $380 (2hr/min) 
 

 

  

  *Payment: Check 
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7/10/2025 9:19:28 AM Page 1 of 2

Consumption History Report
Meiner's Oaks County Water District, CA

04-25470-03Account:

ADAM WATSONName:

727 OSO ROADService Address:

32173359Meter Number:

WAT - WATERService Category:

Year Month Bill Date Begin Read End Read Billed Consumption Metered Consumption Demand

2025 6 6/30/2025 8,946 9,472 526 526 0

5 5/31/2025 8,891 8,946 55 55 0

4 4/30/2025 8,876 8,891 15 15 0

3 3/31/2025 8,829 8,876 47 47 0

2 2/28/2025 8,787 8,829 42 42 0

1 1/31/2025 8,721 8,787 66 66 0

2024 12 12/31/2024 8,641 8,721 80 80 0

11 11/30/2024 8,545 8,641 96 96 0

10 10/31/2024 8,444 8,545 101 101 0

9 9/30/2024 8,352 8,444 92 92 0

8 8/31/2024 8,280 8,352 72 72 0

7 7/31/2024 8,209 8,280 71 71 0

6 6/30/2024 8,147 8,209 62 62 0

5 5/31/2024 8,101 8,147 46 46 0

4 4/30/2024 8,040 8,101 61 61 0
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~ Demand ~ Meter 

11/30/2023 04/30/2024 09/30/2024 02/28/2025 



7/10/2025 9:19:28 AM Page 2 of 2

2024 3 3/31/2024 7,994 8,040 46 46 0

2 2/29/2024 7,951 7,994 43 43 0

1 1/31/2024 7,907 7,951 44 44 0

2023 12 12/31/2023 7,845 7,907 62 62 0

11 11/30/2023 7,780 7,845 65 65 0

10 10/31/2023 7,726 7,780 54 54 0

9 9/30/2023 7,671 7,726 55 55 0

8 8/31/2023 7,601 7,671 70 70 0

7 7/31/2023 7,576 7,601 25 25 0
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202 W. El Roblar Drive, Ojai, California 93023 
Tel: (805) 646-2114 Web: www.meinersoakswater.com 

 

 

Account Reclassification & Allocation Adjustment Request 

BACKGROUND  

Parcel 017-0-160-15 at W. El Roblar & La Luna was historically classified as an Agriculture (AG) class. In 
2019, the District notified AG customers of the new policy requirements to retain the AG classification. The 
property owner was in the process of selling the parcel and did not complete the required steps, so the parcel 
was automatically reclassified as Residential. The empty parcel has historically used minimal water, pending 
development. The new property owner has recently drilled a private well on the property, which has limited 
production and high boron levels. The owner has set up the VCAILG membership and is currently designated 
as exempt. They will be active with irrigated acres as soon as planting occurs. VCAILG confirmed with MOWD 
staff. The property owner completed an Allocation Adjustment Request Form and met with the New Meters, 
Allocations & Expansion of Services Committee on June 20, 2025. They are requesting that the District 
reclassify the parcel as Agriculture and adjust the allocation accordingly. The parcel will be leased and 
operated by the Farmhand Foundation, a nonprofit organization dedicated to supporting and advancing 
sustainable agriculture in the Ojai Valley. The property will be used as an innovation and trial farm, focusing on 
testing cropping systems specifically designed to conserve water, enhance biodiversity, and improve soil 
health. The owner hopes that in the future, in addition to supporting the work of the Farmhand Foundation, they 
will also add buildings for storage and a barn for equipment and materials. 

 

POLICY REVIEW 

Allocation Program - Meter Categories excerpt: 

AG meters are intended to provide water only to commercial irrigated agriculture and only to the extent it 
existed when MOWD performed its aerial survey of land cover in 2016. For a meter to retain an AG 
classification, it must directly provide water to qualifying commercial agricultural acreage. To qualify for 
treatment as commercial agriculture, acreage must be enrolled in the Ventura County Agricultural 
Irrigated Lands Group (VCAILG)1 and must not be served by a private well. VCAILG enrollment shall be 
demonstrated by ongoing grower and/or owner membership in the Ventura County Agricultural Irrigated 
Lands Group (VCAILG), and by ongoing payment of dues to VCAILG for all irrigated agricultural acreage 
within the parcel(s) served by the meter. 

Existing AG meters that do not serve water to acreage meeting the criteria above will be reclassified as 
RES meters, and the agricultural square footage in the ownership associated with the meter (if there was 
any in 2016) will be treated as generic irrigable acreage subject to the formula for calculating variable 
allocations for residential meters. 
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202 W. El Roblar Drive, Ojai, California 93023 
Tel: (805) 646-2114 Web: www.meinersoakswater.com 

 

Allocation Program – Agriculture Meters excerpt: 

An annual baseline allocation for AG meters will be provided equal to the smaller of (1) the average 
historic annual use for 2010-2012 for the meter, or (2) a cap of 2.5 AF/acre/yr applied to the “qualifying 
agricultural acreage” directly served by the meter. By default, the qualifying agricultural acreage will be 
the acreage that meets three criteria: (1) it was identified as “agriculture” in MOWD’s 2016 aerial survey, 
(2) the acreage is enrolled in VCAILG, and (3) the acreage is not served by a private well. Through the 
waiver program, it is possible that MOWD- staff site visits, or other information, may inform the 
determination of the extent of qualifying agricultural acreage served by an existing AG meter. However, 
MOWD is not obligated to provide an agricultural water allocation for irrigated agricultural acreage put 
into service after the 2016 aerial survey was conducted. 

All of an AG meter’s allocation will be treated as a variable allocation subject to reduction during 
declared drought stages. 

 

ALLOCATION REVIEW 

Current Residential Allocation: 521 HCF/yr (variable)  

Eagle Aerial Parcel Data:  

Total Parcel 
(sf) 

Total 
Irrigable(sf) 

Total 
Irrigable AG 

(acres) 

VCAILG 
(acres)* 

Capped 
Irrigable AG 

HCF 

Capped 
VCAILG 

HCF 

Base 
Annual HCF 

447,722 436,990 9 5 10,194 5,445 5,445 
 

5,445 HCF/yr = 12.5 AF/yr (meets the 2.5 AF/Acre/Yr) 

RECOMMENDATION: 

The New Meters, Allocations & Expansion of Services Committee recommends the approval of 2 actions: 

1. Approve the request to reclassify the account class back to Agriculture. 
2. Approve the allocation adjustment to 5,445 HCF/yr 

ATTACHMENTS: 

Allocation Adjustment Request Form & Customer Letter 

Parcel Maps 
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Will-Serve/Proof of Service/New Meter Request 
A "Will-Serve" letter may be issued upon the District's completion of an analysis determining that all conditions 
of approval are met. 

Required Attachments: 
1. Drawing/sketch of project (with dimensions) 
2. Tax Assessors parcel map that includes the subject property. 
3. Subdivision map covering the location of the project.* 
4. Documentation of existing permitted dwellings on the property. 

* Clearly indicate all APNs and legal lots involved in the project. Ensure any markups to county 
documents do not obscure the underlying information. 

Applicant Information: 

Account Number: p1-50020-04 Owner Email :~ @gmail.com 

Property Owner: I HKC El Roblar, lie 

Company/Name: Griffin 

Mailing Address: Ojai CA 93023 
Phone Number: 

Email Address: 

Project Information: 

New Meter Requested: [j] Yes D No 

Assessor's Parcel #(s): 1 o 11 -0-160-1 so 
Service Address: I 930 W El Roblar 

City, State, Zip code: I Ojai, CA 93023 

Planning Dept Case #: 

# of Existing Dwellings: lo Date Dwellings Permitted: ... I ______ _. 
Type of Construction: 

l■I New Construction D Tenant Improvement □ ADU [j] Other 

Type of Use: 

D Single Family Res D Multi-Family Res (# of dwellings __ ) D Other 

Project Dimensions (Sqft): ... IT_B_D _______ __. 

Continued on Next Page 

Page 1 of2 
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Will-Serve/Proof of Service/New Meter Request 

Detailed Project Description: 

Beginning this year, the farm will be leased and operated by the Farmhand Foundation, a nonprofit organization 
dedicated to supporting and advancing sustainable agriculture in the Ojai Valley. The property will be used as 

an innovation and trial farm, focused on testing cropping systems that are specifically designed to: 
Conserve water 
Enhance biodiversity 
Improve soil health 
Our approach prioritizes high-value, resi lient crops that are well-suited to local conditions and organic 
production methods. The intention is to generate new opportunities for diversification that can benefit the 
broader farming community. 
This shift to a research-driven agricultural model will not only support water-wise practices but also create 
educational and economic value for local farmers by sharing results and techniques tested on-site. 
In addition to the farming we are hoping to build a structure or two on site that would support the work that the 
Farmhand Foundation is doing. In addition to the buildings we will have farm supportive structures such as 
storage and barn for equipment and materials. 

Please allow a minimum of 60 days to evaluate and process Will-Serve letter and new meter requests. 
The time frame will depend on receipt of satisfactory information from the applicant and schedule 

of pertinent District Committees and Board of Directors meetings. 

l■I I acknowledge that MOWD will bill corresponding fees (listed below) for processing this 
request. 

Applicant Signature Date 

16/17/25 

Fee Schedule 

Will-Serve & New Meter Requests - Administrative Fee $100 
Fire Flow TestinQ Fee $300 
Capital Improvement New Connection (5/8") $4,009.52 
Capital Improvement New Connection (1 ") $6,655.80 
Capital Improvement New Connection (1 .5") $10 023.80 
Capital Improvement New Connection (2") $21 ,370.74 
Caoital Improvement New Connection (3") $46 751 .00 
Capital Improvement New Connection (4") $133,637.30 

Page 2 of 2 
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Will Server Letter/New Meter Application Procedures 
2023 

Start Here 

! 
Is Will Serve 

Letter Request 
for a Property 

with an 
Existing Meter? 

No 

YES 

Application 
for Will 

Serve Letter 
for Existing 

Meters 

Application for New Meter or 
Expanded Service 

New Meters 
& Exp of Svc 
Policy 

May require applicant 
purchase of additional 

allocation for MOWD from 
CWMD and applicable 

capital improvement fees. 

MOWD will be approving the 
allocations for the applicants 
based on site plans and other 
information and applying the 
principles and formulas in the 

adopted Allocat ion Plan, where 
applicable. 

Customer provides 
application materials 
and pays Fee 

Application 
• Application Form 
• Application Fee 
• Deta iled Site Plan 
• Copy of Assessor's Parcel Map 

w ith subject property ident ified 
• Copy of Pertinent Subdivision 

Map with subject property 
identified 

! MOWD reviews Materials 

CUSTOMER PROVIDES 
THE REQUESTED 

ADDITIONAL 
INFORMATON 

NOTE: MOWD may 
require t hat the 

applicant provide 
additional information 
from the VC Surveyors 
office to determine the 

Does MOWD have enough 
information to Screen the 

Application? 

J YES 

MOWD Screening Step #1 
Is the proposed site of 

development a legal lot? 

l YES 

MOWD Screening Step #2 
Does the Current Allocation 

for the Meter support t he 
proposed project? 

YES 

Allocation Committee Meeting 
Committee wil l review the 

screened application at a public 

Allocation Committee meeting and 
develop recommen dation {2) 

Regular Board of Directors 
Meeting 

Allocation Committee 
Recommendation w ill be 
reviewed by fttll-SOD and 
direction provided to staff 

NO 

NO 

status of t he site 

Application process is 
halted until customer 

can provide a Certificate 
of Compliance for the 

subject property 

If green lighted by the 
BOD, Will Serve Letter is 
Issued, but expires after 

one year (3) 

POST CONSTRUCTION FOLLOW UP 
Conversion of variab le allocation to fixed 

allocation to accommodate any approved 
new dwelling will only occur when proofof 
final inspections by the County is provided 
to MOWD. Site visit by MOWD staff may 

be required. 

1) Administrat ive Fee of $100 will be charged for all new meter and will serve requests. 
2) Among considerations for ADUs will be whether the proposed ADU is on the same legal lot as the principal dwelling. If not, project leads to 

potential for requirement for new meter if legal lot with ADU comes under different ownership. At a minimum, in such cases, a Will Serve 
Letter will include language providing fair warning to the applicant of MOWD's no-wheeling policy. 

3) At MOWD's discretion, the expirat ion date for Will Serve Letters may be extended upon MOWD's review of evidence of satisfactory efforts 
toward project implementat ion. 
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Allocation Adjustment Request Form 
The Meiners Oaks Water District's Allocation Program and Water Shortage Contingency Plan are designed to serve as tools to help 
meet State mandated reduction measures and help manage our local supply. If you believe that your allocation is not set at an 
appropriate amount and should be adjusted for the reasons stated below, you must complete this form. Adjustments may be approved 
subject to verification and periodic review by MOWD staff. Allocation adjustments are based on Stage 1 drought conditions and are 
subject to further limits due to drought condttions. Adjustment requests will be reviewed by MOWD staff and the Board. 

NAME: Griffin Barkley/ HKC El Roblar Lie Account Number: _0_1---=-===--4 _ _____ _ 

Email: @gmail.com Daytime Phone: (BOS) - Other: _ _____ _ 

S . dd 930 W El Roblar Dr, Ojai CA 93023 ervIce a ress: _ ____ _____ _______________________ _ 

I have read the Allocation Adjustment Guidelines (on back page) and request an adjusted water allocation for the following reason(s): 
Please explain reason(s) below; attach any additional sheets if needed. An inspection of your property will be required for verification. 

See attached 

Note: Submissions with incomplete information or missing documentation(s) will be returned to the applicant. Approval of an allocation 
adjustment does not constitute a release from conserving in your home, and penalties may be incurred if you exceed your water 
allocation. Processing may take 60 days. MOWD will respond to your request in writing. If approved, the new allocation will apply to 
start with the next bill cycle. For questions, call (805) 646-2114. 

All applications can be sent to: Meiners Oaks Water District, 202 W. El Roblar, Ojai Ca, 93023 (Fax) 805-646-2297 or by Email: 
justin@meinersoakswater.com 

I have completed this form and affirm that I am the above account holder and that the information contained herein, including 
attachments, is complete and accurate. I further understand that all variances are subject to change, and I may be liable for back 
charges for providing false information. 

P . t N Griffin Barkley s· t rm ame: _________ ___ ___ Igna ure: 

Do not write below this line (District use only) ------------- -----····- ····-·-·- ·--·----,-'----'-',c_,,-

Date received: _ _ _____ Current Allocation: _ _____ Documentation submitted: _ _____ _ _ _ 

Revised 7/3/2023 
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Gujdelines for Adjustment 
1. General Information 

1. Customers are responsible for requesting an allocation adjustment in writing to MOWD. 

2. All documentation is subject to verification and review by MOWD staff. 

3. Once verification is completed and the request is approved, the new allocation will be applied to the following billing cycle 
and will not be retroactive. 

4. Refusal or failure of the applicant to provide acceptable documentation to and requested by MOWD may result in denial 
or revocation of the request. 

5. Any requests related to water waste will not be accepted. 

6. Variance applications may be subject to annual review. 

2. Relevant factors that may quali fy for allocation adjustments 

1. Livestock { 15 gallons of water per day per animal weighing more than 100 pounds) 

2. Licensed Care facility {Adult or Child) operating 24/7 

3. Correction of irrigable area (sqft) 

4. Correction of the number of dwelling units on a property 

Before submitting an application, please read the following: 

Information contained on the application form is subject to an audit (MOWD reserves the right to audit applications). As an applicant 
subject to an audit, you must agree to: Provide documentation to support claims. If information supplied in the application is false, the 
fees and charges will be adjusted retroactively to the date of the application, and penalty fees may apply. Appropriate fees and charges 
will be added to the next water service bill for the address on the application. 

Revised 7/3/2023 
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Griffin Barkley, HKC El Roblar Lie 

d 

gmail.com 

June 9, 2025 

Dear Mr. Martinez, 

I hope this letter finds you well. I'm writing to formally request a change in the 

classification of the water meter for our property from residential to 

agricultural. If possible, I would like to request 2 meters (residential and 

agricultural) as we are hoping build a small faci lity on site for the Farmhand 

Foundation. In addition, I would like to request an increase in our annual 

water allocation to 15 acre-feet. 

Beginning this year, the farm will be leased and operated by the Farmhand 

Foundation, a nonprofit organ ization dedicated to supporting and advancing 

sustainable agriculture in the Ojai Valley. The property will be used as an 

innovation and trial farm, focused on testing cropping systems that are 

specifically designed to: 

• Conserve water 

• Enhance biodiversity 

• Improve soil health 

Our approach prioritizes high-value, resilient crops that are well-suited to local 

conditions and organic production methods. The intention is to generate new 

opportunit ies for diversification that can benefit the broader farming 

community. 

This shift to a research-driven agricultural model will not only support water­

wise practices but also create educational and economic value for local 

farmers by shari ng results and techniques tested on-site. 

We appreciate your consideration of this request, and I'd be happy to provide 

any additional information needed to support this transition. 

Sincerely, 

Griffin Barkley 
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The Farmhand Foundation 

The Farmhand Foundation is a nonprofit organization based in the Oja i Valley 

dedicated to supporting small to mid-scale fa rmers, strengthening local food 

systems, and cultivating community resilience through innovation, storytelling, 

and direct support. 

Founded in 2023 by Tractor Beverage Company in response to the growing 

challenges faced by fa rmers - ranging from economic pressures to 

environmental threats - Farmhand has become a trusted advocate for resilient 

agriculture in Ventura County. The organization works to ensure farmers 

prosper, ecosystems thrive, and organic and regenerative markets expand. 

Farmhand's core programs include farmer support and innovation, technical 

assistance, soil health and ecosystem solutions and monitoring, community 

engagements, and partnerships that promote regenerative practices, food 

sovereignty, and storytelling. Guided by the belief resilient communities are 

rooted in healthy relationships with the land and those who tend it, Farmhand 

continues to nurture a vibrant, interconnected food for Ventura County and 

beyond. 
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Board Secretary Report – July 2025 

• September 24 Service Orders: 96 were re-reads conducted during the meter reading process; 8 leak 
checks and 37 misc, which included 29 AMI endpoint number rechecks. 

• October 24 Service Orders: 42 were re-reads during the meter reading process; 7 leak checks, and 23 
Misc. 

• April 25 Service Orders: 74 were re-reads during the meter reading process due to increased consumption; 
2 pressure checks, 4 leaks,3 stuck meters with 1 meter replacement, and 1 meter box relocation 

• June 25 Service Orders: 89 were re-reads during the meter reading process. Of the 34 account ownership 
changes, 21 accounts were involved, which is unusually high turnover for the first week of June. The total 
billed amount includes the Casitas Surcharge of $29,629.18. 

 

Board of Directors 

 Board Member Position Term Ends Term Type 
Michel Etchart President 2026 Long Term (Re-elected 2022) 

Christian Oakland Vice President 2026 Short Term (Appointed 2024) 
James Kentosh Director 2026 Long Term (Re-elected 2022) 
Christy Cooper Director 2028 Long Term (Re-elected 2024) 

Joe Pangea Director 2026 Long Term (Elected 2022) 
   

• Biennial Director Trainings:  
o Antiharrassment Training for Supervisors & Managers is due. 
o CA Local Agency Ethics Training is due. 

Projects 

• CalARP consultants were interviewed, and staff will present recommendation to Board. 
• Staff has developed a centralized policy, procedure, and resolution repository on a secure, shared 

network file. Work continues on developing a policy management structure will include identifying 
controlled, unclassified information for policies and procedures. Additionally, staff are working on 
creating additional policies, procedures, and plans for the District. 
 

 

Recommended Actions:  Receive an update from the Board Secretary concerning miscellaneous matters 
and District correspondence. Provide feedback to staff. 

Attachments:  None.  
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