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data, customer account records, meter and AMI data, GIS data, photographs, and collaboration 
messages must be retained for the same period as comparable paper records when they 
document District business. 

District systems used to store official records should preserve records in a manner that maintains 
authenticity, integrity, accessibility, readability, and appropriate security for the full retention 
period. Routine system backups are maintained for disaster recovery and are not a substitute for 
managing official record copies under this Policy. 

Legal Holds and Exceptions 

No record may be destroyed if it is subject to pending or reasonably anticipated litigation, claim, 
audit, investigation, subpoena, Public Records Act request, legal hold, contractual retention 
requirement, grant requirement, or other preservation obligation. When a legal hold is issued, 
routine destruction, automatic deletion, email purging, and other disposal practices must be 
suspended for affected records until the hold is released. 

Legal holds shall be issued, modified, and released by the General Manager in consultation with 
General Counsel. Staff who receive notice of a legal hold must preserve all responsive records in 
their custody or control and must not alter, delete, or destroy such records until written release of 
the hold is provided. 

Authorization and Destruction Procedures 

1. Before records are destroyed, staff shall confirm that the applicable retention period has 
expired and that no legal hold, Public Records Act request, audit, investigation, grant 
requirement, contractual requirement, or business need requires continued retention. 

2. Destruction of official record copies shall require authorization by the General Manager or 
designee, with consultation from General Counsel when required or appropriate. 

3. The District shall maintain a destruction log documenting the record series, date range, 
volume or description, destruction method, authorization date, and staff or vendor 
responsible for destruction. 

4. Confidential records shall be destroyed using secure methods appropriate to the format, 
including shredding, pulping, certified destruction, secure deletion, or other methods that 
make the records unreadable, undecipherable, and unrecoverable. 

5. Destruction logs should be retained permanently or for the longest period required by 
applicable law, audit practice, or District business need. 
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Record Category Minimum Retention Notes 
Board minutes, ordinances, resolutions, 
official policies 

Permanent Official record copy retained 
permanently. 

Deeds, easements, rights-of-way, water 
rights, title records 

Permanent or life of asset plus 
applicable period 

Retain while District owns or 
relies on interest. 

As-builts, maps, GIS, facility plans, 
capital asset records 

Life of facility/asset, then as legally 
required 

Retain longer for operations, 
claims, compliance. 

Audits, annual financials, ledgers, 
journals, payroll registers 

Permanent for final audits/core 
ledgers; otherwise per law/audit 
practice 

Do not destroy while audit, grant, 
or claim remains open. 

Invoices, warrants, POs, receipts, 
bank/source accounting records 

At least 5 years after fiscal period, or 
longer if required 

Retain longer for grants, audits, 
disputes. 

Contracts, agreements, leases, grants, 
loans, project files 

Life of agreement plus at least 7 years, 
or longer if required 

Grantor/lender/audit rules may 
require longer. 

Construction, CIP, bids, change orders, 
closeout records 

At least 7 years after completion; 
longer for grants, claims, asset life 

As-builts/facility records may be 
permanent. 

Customer billing, accounts, payments, 
service, meter/AMI records 

Per law, audit requirements, and 
District business need 

Protect privacy; retain for 
disputes/claims/regulatory 
needs. 

Water quality, regulatory compliance, 
permits, DDW/SWRCB 

Per applicable regulatory program; 
permanent where necessary 

Confirm requirements before 
destruction. 

Personnel, payroll, medical, injury, 
benefits, retirement records 

Per employment, payroll, benefit, and 
safety laws; longer if required 

Restrict access; securely destroy 
when eligible. 

Public Records Act requests and 
responses 

At least 2 years after closure, or longer 
if dispute/litigation/business need 

Retain request, response, 
exemptions, production record. 

Transitory records, duplicates, drafts, 
notes, working/reference copies 

Destroy when no longer needed Do not destroy if preservation 
duty applies. 

 
Supersession 

Upon approval by the Board of Directors, this policy supersedes and replaces all prior versions, 
amendments, procedures, directives, and informal practices governing the District’s records 
retention. If any prior policy, procedure, practice, or direction conflicts with this policy, this policy 
shall control. 

Revision History 
Version Date Action Approved By Notes 
1.0 5/2025 Adopted Assistant GM Initial policy adoption 
1.1 8/2026 Revision  Update, Standard Formatting 
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EXHIBIT B - DISCLOSURE CATEGORIES 

The terms italicized below have specific meanings under the Political Reform Act. In addition, the 
financial interests of a spouse, domestic partner, and dependent children of the public official holding 
the designated position may require reporting. Consult the instructions and reference pamphlet of 
Form 700 for an explanation. 

Category 1- BROADEST DISCLOSURE 

[SEE FORM 700 SCHEDULES A-1, A-2, B, C, D, and E] 
(1) All Sources of income, gifts, loans, and travel payments; 
(2) All interests in real property; and 
(3) All investments and business positions in business entities. 

Category 2- REAL PROPERTY 
[SEE FORM 700 SCHEDULE B] 
All interests in real property, including interests in real property, held by business entities and trusts in 
which the public official holds a business position or has an investment or other financial interest. 

Category 3 - LAND DEVELOPMENT, CONSTRUCTION, AND TRANSACTION 
[SEE FORM 700 SCHEDULES A-1, A-2, C, D, and E] 
All investments, business positions, and sources of income, gifts, loans, and travel payments, from 
sources that engage in land development, construction, or real property acquisition or sale. 

Category 4 - PROCUREMENT 

[SEE FORM 700 SCHEDULES A-1, A-2, C, D, and E] 
All investments, business positions, and sources of income, gifts, loans, and travel payments, from 
sources that are subject to the regulatory, permitting, or licensing authority of, or have an application 
or license pending before, the designated position's agency or department. 

Category 6 - FUNDING 
[SEE FORM 700 SCHEDULES A-1, A-2, C, D, and E] 
All investments, business positions, and sources of income, gifts, loans, and travel payments, from 
sources that receive grants or other funding from or through the designated position's agency or 
department. 
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APPENDIX- DESIGNATING OFFICIALS WHO MANAGE PUBLIC INVESTMENTS 

Pursuant to Government Code section 87200 et seq., certain city and county officials, as well as 
all "other officials who manage public investments," are required to disclose their economic interests in 
accordance with the Political Reform Act. This Appendix provides the relevant definitions for 
determining which public officials qualify as "other officials who manage public investments," designates 
the agency's position that qualifies as such, and states the Filing Officer for each designated position. 

APPLICABLE DEFINITIONS 

As set forth in 2 California Code of Regulations Section 18700.3, the following definitions apply 
for Government Code section 87200: 

(1) "Other public officials who manage public investments" means: 
a. Members of boards and commissions, including pension and retirement boards or 

commissions, or of committees thereof, who exercise responsibility for the management 
of public investments; 

b. High-level officers and employees of public agencies who exercise primary responsibility 
for the management of public investments, such as chief or principal investment officers 
or chief financial managers. This category shall not include officers and employees who 
work under the supervision of the chief or principal investment officers or the chief 
financial managers; and 

c. Individuals who, pursuant to a contract with a state or local government agency, perform 
the same or substantially all the same functions that would otherwise be performed by 
the public officials described in (l)(b) above. 

(2) "Public investments" means the investment of public moneys in real estate, securities, or other 
economic interests for the production of revenue or other financial return. 

(3) "Public moneys" means all moneys belonging to, received by, or held by, the state, or any city, 
county, town, district, or public agency therein, or by an officer thereof acting in the officer's 
official capacity, and includes the proceeds of all bonds and other evidences of indebtedness, 
trust funds held by public pension and retirement systems, deferred compensation funds held 
for investment by public agencies, and public moneys held by a financial institution under a trust 
indenture to which a public agency is a party. 

(4) "Management of public investments" means the following non-ministerial functions: directing 
the investment of public moneys; formulating or approving investment policies; approving or 
establishing guidelines for asset allocations; or approving investment transactions. 
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DESIGNATED POSITIONS AND FILING OFFICERS 

Based on the foregoing, the following agency positions and/or consultants qualify as "other 
officials who manage public investments". They shall file Statements of Economic Interests (Form 
700) pursuant to Government Code section 87200 et seq. with the below-designated Filing Officers: 

None 
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Resolution No. 20260721-3 

A Resolution of the Board of Directors of the Meiners Oaks Water District 

Adopting the Purchasing Goods & Services Policy 

WHEREAS, the Meiners Oaks Water District ("District") is responsible for the prudent, 
transparent, and accountable expenditure of public funds in support of District 
operations, maintenance, administration, capital projects, and public services; and 

WHEREAS, the Board of Directors desires to maintain purchasing procedures that 
promote competition, fairness, fiscal responsibility, documentation, and compliance with 
applicable legal, regulatory, contractual, and funding-agency requirements; and 

WHEREAS, the District has prepared a Purchasing Goods & Services Policy 
establishing purchasing authority, competitive procurement requirements, 
documentation standards, approval procedures, and exceptions for District purchases, 
contracts, services, public works, emergency purchases, and grant-funded 
procurements; and 

WHEREAS, the Board of Directors has reviewed the Purchasing Goods & Services 
Policy and finds that its adoption is in the best interest of the District and will support 
consistent, efficient, and accountable purchasing practices. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Meiners Oaks 
Water District as follows: 

1. Recitals. The foregoing recitals are true and correct and are incorporated herein by 
this reference. 

2. Adoption of Policy. The Board of Directors hereby adopts the Purchasing Goods & 
Services Policy, attached hereto as Exhibit "A" and incorporated herein by this 
reference. 

3. Authority to Implement. The General Manager, or designee, is authorized and 
directed to implement the Purchasing Goods & Services Policy and to take such 
administrative actions as may be necessary to carry out the policy, consistent with 
applicable law, approved budgets, grant requirements, and Board direction. 

4. Supersession. Upon adoption, the Purchasing Goods & Services Policy shall 
supersede and replace all prior District policies, procedures, directives, and informal 
practices governing the same subject matter to the extent they conflict with the adopted 
policy. 



Page 70 of 74

5. Effective Date. This Resolution shall take effect immediately upon its adoption. 

PASSED AND ADOPTED by the Board of Directors of the Meiners Oaks Water District 
at a regular meeting held on July 21, 2026, by the following vote: 

AYES: 'f 
NOES: ~ 

ABSENT: l-~ 

ABSTAIN: ~ 

ATTEST: 

Summer Ward, Board Secretary 
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Resolution No. 20260721-2 
A Resolution of the Board of Directors of the Meiners Oaks Water District 

Adopting a Reserve Fund Policy 

Supersedes Resolution No. 21908-1 and any prior inconsistent reserve policy direction 

Whereas, the Meiners Oaks Water District operates and maintains a public water 
system serving customers within its service area and is responsible for 
maintaining the financial resources necessary to provide safe, reliable, and cost­
effective water service; 

Whereas, the District's reserves are necessary to provide working capital, 
address seasonal and timing variations in cash flow, fund capital repair and 
replacement, respond to emergencies, support long-term infrastructure 
investment, and maintain financial stability; 

Whereas, the District completed a 2026 Water Rate Study as set forth in that 
certain Final Report prepared by Robert D. Niehaus, Inc., dated April 22, 2026, 
which includes financial planning, revenue requirements, cost-of-service, and 
rate-setting analysis for the District's water service; 

Whereas, the Board of Directors desires to update and restate the District's 
reserve policy to reflect current financial planning practices, capital improvement 
needs, emergency preparedness objectives, and the assumptions incorporated 
into the 2026 Water Rate Study; 

Whereas, the Board finds that maintaining prudent reserves is necessary to 
preserve District liquidity, reduce the need for short-term borrowing, provide rate 
stability, support timely infrastructure repair and replacement, and protect 
customers from avoidable service disruptions; 

Whereas, reserve balances and reserve targets should be reviewed annually as 
part of the District's budget process and periodically through comprehensive rate 
studies, capital improvement planning, and long-term financial planning; 

Now, Therefore, Be It Resolved, by the Board of Directors of the Meiners Oaks 
Water District, that the following Reserve Fund Policy is hereby adopted and shall 
supersede prior inconsistent reserve policy provisions: 
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RESERVE FUND POLICY 

1. Purpose. The purpose of this Reserve Fund Policy is to establish clear reserve 
categories, target levels, funding methods, authorized uses, replenishment requirements, and 
review procedures to support the District's financial stability, infrastructure stewardship, 
emergency preparedness, and cost-based rate setting. 

2. Policy Objectives. The District shall maintain reserves sufficient to: (a) meet 
routine operating obligations; (b) address seasonal and other variations in cash flow, billing, 
and collection timing differences; {c) fund repair, replacement, and improvement of District 
infrastructure; {d) respond to emergencies and unplanned events; and (e) maintain rate 
stability and legally defensible revenue requirements. 

3. Reserve Categories. The District shall allocate surplus revenues to the following 
reserve fund categories: Operating Reserve, Capital Replacement Fund, and Emergency 
Reserve. The reserve categories are intended to provide working capital for District operations, 
fund annual capital replacement needs, and build and maintain the District's total reserve 
target of $2.4 million by the end of FY2031. The purpose of and policy applicable to each 
reserve category is further described as follows: 

Reserve Purpose Policy Category 

Operating 
Provides working capital for routine Two months of operating expenses, 

Reserve 
operating expenses and revenue calculated annually from the adopted 
timing fluctuations. budget. 

Capital Funds repair, rehabilitation, 
Replacement replacement, and improvement of Annual contribution of $200,000. 
Fund District facilities and infrastructure. 

Provides liquidity for emergencies, The Emergency Reserve Fund is the 

Emergency 
unplanned repairs, natural sum of the other reserve categories, 
disasters, regulatory response, with a total reserve target of 

Reserve 
supply disruption, or other urgent approximately $2.4 million by the end 
events. of FY2031 . 

4. Reserve Targets. The District's reserve targets for FY2026 through FY2031 
based on the above reserve policy and in accordance with the District's 2026 Water Rate 
Study are as follows: 
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Reserve Target Table, FY 2026 to FY 2031 

Reserve Target FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Operating 
$363,401 $343,419 $360,138 $377,445 $428,129 $448,552 

Reserve 

Capital 
Replacement $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000 
Fund 

Emergency $1,363,401 $1,543,419 $1,760,138 $1,977,445 $2,228,129 $2,448,552 
Reserve 

5. Operating Reserve. The Operating Reserve shall be used to provide working 
capital for routine District operations and to address timing differences between revenues and 
expenditures. The target shall be two months of annual operating expenses, recalculated 
annually using the adopted budget. Use of the Operating Reserve for routine purposes may be 
authorized through the adopted budget, subject to Board-approved appropriations. 

6. Capital Replacement Fund. The Capital Replacement Fund shall be used to 
fund planned and unplanned repair, rehabilitation, replacement, and improvement of District 
infrastructure, including projects identified in the District's capital improvement plan, asset 
management records, engineering evaluations, depreciation analysis, or rate-study financial 
plan. The District shall make an annual contribution of $200,000 to the Capital Replacement 
Fund, subject to Board appropriation through the adopted budget. 

7. Emergency Reserve. The Emergency Reserve shall be maintained for urgent, 
unexpected, or extraordinary events, including but not limited to emergency repairs, natural 
disasters, water supply interruptions, regulatory response actions, cybersecurity or operational 
disruptions, or other conditions requiring immediate expenditure to preserve public health, 
safety, water service reliability, or District property. The Emergency Reserve represents the 
total sum of all District reserve funds. 

8. Funding of Reserves. Reserve funding shall be considered annually during 
preparation of the District's budget and shall be incorporated into rate studies, cost-of-service 
analyses, and long-term financial plans. Funding sources may include water rate revenues, 
non-rate revenues, grants, reimbursements, interest earnings, surplus revenues, or other 
legally available funds . The Board may phase reserve funding over time to balance financial 
prudence with customer affordability, provided that the reserve program remains structured to 
reach the total reserve target shown in the Reserve Target Table by the end of FY2031. 

9. Authorized Use of Reserves. Reserve funds may be used only for purposes 
consistent with the reserve category and applicable law. Use of reserves outside the adopted 
budget shall require Board approval. If immediate action is necessary to protect public health, 
safety, water service reliability, or District property, the General Manager shall notify the Board 
as soon as practicable and present the action for Board review at the next regular meeting. 

10. Replenishment of Reserves. If any reserve balance falls below its target level, 
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staff shall identify the shortfall and present a replenishment plan to the Board as part of the 
next budget cycle. The replenishment plan shall identify the cause of the shortfall, the 
proposed funding sources, the projected restoration schedule, and any recommended rate, 
budget, capital plan, or expenditure adjustments necessary to maintain progress toward the 
total reserve target shown in the Reserve Target Table by the end of FY2031. 

11. Annual Review and Reporting. Staff shall report reserve balances, reserve 
targets, and any recommended changes to the Board at least annually during the budget 
process. The annual review shall compare actual balances to the Operating Reserve target, 
the annual Capital Replacement Fund contribution, and the Emergency Reserve total reserve 
target schedule shown in the Reserve Target Table; identify anticipated uses of reserves; 
address replenishment needs; and evaluate consistency with the District's adopted budget, 
capital improvement plan, rate study, and long-term financial plan. 

12. Rate-Setting and Proposition 218. Reserve funding shall be evaluated as part 
of the District's rate-setting process and cost-of-service analysis. Reserve contributions funded 
through water rates shall be reasonably related to the District's cost of providing water service, 
shall support the District's revenue requirements, and shall be considered in a manner 
consistent with Proposition 218 and other applicable legal requirements. 

13. Investment and Accounting. Reserve funds shall be invested and accounted 
for in accordance with the District's investment policy, accounting practices, applicable law, 
and any restrictions imposed by grant agreements or other binding obligations. Interest 
earnings shall be credited to the applicable reserve category or otherwise allocated as 
approved by the Board and permitted by law. 

14. Periodic Policy Review. This policy shall be reviewed at least every five years, 
or sooner if the District completes a new rate study, adopts a major capital improvement plan, 
receives material grant funding, experiences a declared emergency, materially changes its 
financial assumptions, or determines that reserve categories or target levels should be revised . 

15. Effective Date. This Reserve Fund Policy shall become effective upon adoption 
by the Board of Directors and shall remain in effect until amended , restated , or repealed by 
subsequent Board action. 

Passed, approved, and adopted by the Board of Directors of the Meiners Oaks Water 
District at a regular meeting held on July 21, 2026, by the following vote: 

AYES: lf 
NOES: tJ 

ABSENT: / -€)~ 

ABSTAIN: (a-' 
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